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Our commitment to Social Value

RMSL is committed to ensuring that as an organisation we consider and implement added social value to all
our business activities.

We have undertaken the following commitments and steps as an organisation with regard to the following
social value areas:

 Covid 19

« Tackling economic inequality
» Fighting climate change

« Equal opportunities

« Wellbeing

As an organisation we have a Carbon Reduction plan, Sustainable Development Management plan and
comprehensive human resources available to our team, all of which play a pivotal role in supporting this
agenda.
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Social value — Covid 19

Our service worked closely with NHS Commissioners during and beyond COVID 19, supporting the
development and implementation of urgent care pathways and providing access to urgent dentistry at a time
of national crisis.

This work has continued into the ‘recovery phase’. During this time we have supported:

The management of waiting lists, validation of data, supported the provision of patient and provider
information, taking advantage of new and innovative ways of working to support the recovery process.

As examples of this we have used data intelligence to validate waiting lists and developed specific pathways
to support those most vulnerable during these times, to facilitate their access to care. More recently for
looked after children, refugees and non-dental health care professionals.

Within our own team environment, we have supported the recovery of our staff by offering hybrid working,
delivering stress management and well-being programmes and identifying work-place champions to support
our team.
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Social value — Tackling economic inequality

« As our service has matured and grown, so too has our organisational resilience, we have expanded the team and
developed roles.

« Staff surveys and skills assessments are undertaken to ensure our
team are aware of opportunities and have the chance to undertake
additional learning to further support their career development.

« We are committed to supporting our local community and proactively
seek to recruit local expertise to support our service. We have recruited
Accounting teams, clinical safety specialists and HR suppliers that are
SME businesses, but widely experienced in the skills that we require
and are locally placed.

* We adopt innovative approaches by seeking technologies to keep
our cost base low and efficient.

+  We seek to work with like-minded ethical suppliers, who are not only committed to service delivery but are equally
respectful and caring about their teams.
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Social value — Fighting climate change

« Our services offer digitised referrals, thus removing the use of paper based referrals, reducing paper use, printing and
the impact of their associated carbon footprint

* We offer secure transfer of radiographsm, lessening the impact of radiation on not only patients, but the burden on the
environment too.

« Our Green Mark environmental accreditation combined with our published Carbon Reduction Plan, demonstrates our
clear commitment to climate change supporting stewardship of the environment.

« We have recently contributed to the reduction of our carbon footprint by the purchase and planting of 100 trees via the
National Trust and we are committed to continuing such pledges.

« We limit the number of face-to-face meetings using videoconferencing and where travel is required, support the use of
public transport or travel by cycle to work.

* As a business we work in a paperless environment and promote cloud-based storage.

 We have installed water coolers in our office environment to reduce plastic waste and purchased water bottles for all our
team.
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« Organisationally we work to an inclusive and equal environment which is supported by our Equality and
Diversity framework. This is demonstrated in our completion of the Workforce Race Equality Standard
documentation.

« On a practical level we are accredited with Daisy Dignity in Care status; this means that our staff have
undergone a programme to support the challenge of disrespectful behaviours and act as good role models
by treating people with respect, especially those who are less able to stand up for themselves.

« Through a robust appraisal, development, training and survey approach, we work hard to develop our team,
identifying and utilising skills.

« We have very low staff turnover and in our 12 years of service, only one member of our team has left. We
are proud of this record and trust that it demonstrates a high level of work satisfaction and a sensible work /
life balance.
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Social value — Wellbeing

We undertake an annual staff survey to ensure we understand the needs and feelings of our team. We
offer a number of benefits to support the wellbeing of our staft.
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* Flexible working

« An employee reward scheme - Bonusly
* Enhanced annual leave

* Free tea and coffee

« Away days

* Training budget for individual goals.

We have recently supported members of our team with a specific stress management event and are
currently in the process of identifying a Well-Being Champion to promote a positive approach to work life
balance.
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